
Brief developed to address 
opportunities and gaps. 
Concepts discussed for the 
campaign including where it 
will run, the type of media, 
what it will look like, and 
how we will leverage PR 
opportunities Concepts

Developed

Identify what we are trying 
to achieve from a campaign and 
the budget available

Get a better understanding of our 
customers and what they want 

from their holiday.
Research results presented. 

Gaps and opportunities identified.

Set Objectives

Research

Introduce the campaign 
opportunities to industry 
and invite participation Industry

Participation

Test the campaign ideas using 
focus groups in our key market 

areas NSW, Victoria and 
SE Queensland

Testing



Campaign Material
Distribution

Develop 
Campaign
Material

Campaign In Market

Measure
Results and Identify

Learnings

Send the campaign materials
to media and stakeholders

ready for distribution

The campaign to our customers 
starts running alongside PR 
activity generated through the 
Visiting Journalist Program and 
other partner activity such as 
airline and travel agent 
promotions

Produce ads and other 
materials including film and 
photography if required

Track the impact of campaigns. 
Key measures are campaign reach 
and frequency, and results such as 
visits to websites, partner booking 

success and effectiveness of 
advertising messages


